For over fifteen years we
have helped individuals,
teams and organizations
achieve unprecedented
breakthroughs in leadership
and performance excellence.
Without exception our clients
have enjoyed significant
improvements in leadership
influence, employee
engagement, talent retention,
collaboration, innovation and
the quality of management
decision-making. We assist
you in focusing this improved
leadership effectiveness so that
it increases both the speed and
quality of execution for your
strategic priorities.

Examples of performance improvements
for our clients include:
A managed services company division reversed declining
performance to produce record increases in revenue and
profitability, becoming the first division within the company to
exceed 100 million in EBITDA.
Participants from a 740 location service organization
outperformed non-participating leaders by a 2 to 1 margin in
people, service and profit metrics, while increasing leadership
talent retention in one year by 50% throughout the organization.
A major international airline moved from last to #2 in FAA
rankings while significantly increasing customer satisfaction,
productivity and financial results.

How does our unique process
enable us to provide such
exceptional results?

“I have been through many leadership programs in my
fourteen year career. I cannot recall any experience
that was as moving, as informative, as credible nor as
valuable to me as a leader.”
Chuck Mears, Vice-President
Global Services, TEKsystems

We do not impose a generic program on our clients.
We customize our approach to increase the leadership
capabilities that will accelerate improvement in the
people, service and financial areas you wish to target.
We integrate experiential learning scenarios, new
knowledge, reflection and application to produce
profound insights and mechanisms for growth that are
typically described as “life-changing” because of their
lasting personal and professional impact.

“The things I learned changed my life and are the
biggest contributing factor to my significant increases in
revenue and EBITDA over last year.”
Dana Wolf, Director
La Petite Academy

“The services offered by The Ridgway Institute proved
superior to any other leadership development because
they created a dramatic change in our senior leaders’
abilities to influence others and work across functional
boundaries as a team. The impact is reflected in
our process and service improvements, our financial
performance, and in our improvements in employee
communication and satisfaction.”
Judith Rogala, President�
ARAMARK Uniform Services

Our Principals have leadership, coaching and consulting
experience with some of the most admired and best
performing companies in the world, ranging from startups to Fortune 50 companies. They help you create
mechanisms to sustain and extend the impact of learning
and increased leadership effectiveness within your
organization.

“The managers’ insights reflected serious soul
searching and deep personal reflection. I heard
numerous examples of how the destructive competition
between departments has been reduced and ideas
for improvement have been shared across functional
boundaries. These ideas resulted in numerous
improvements in customer satisfaction, productivity,
and financial performance.”
Dr. Glenn McAvoy, Director
Utah State University Management Institute
Author of Independent Academic Assessment
of client impact for major international airline

“This leadership development was the single most
important event in my business career and the most
valuable week I have ever spent. There is no question
in my mind that the leadership position I am in today
came about as a result of this experience.”
Matt McConaughy, President
Bryant Heating and Air Conditioning
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